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MASTERING ENGINEERING & CONTRACTS -
CLAIMS AND DISPUTES (NEC3, JBCC, FIDIC, GCC) SEMINAR

ARRIVAL & REGISTRATION

MORNING SESSION

TEXTUALISING CLAIMS

hy do claims and disputes arise?

an they be avoided?

he interrelationship between risk and claims

IATIONS

ow and why do variations arise?

rocedural aspects and issues to be aware of
connection with variations

ealing with the impact of variations on the
ost to complete the works and delays to
ompletion occasioned thereby

LUNCH BREAK

AFTERNOON SESSION

ENTIFICATION OF THE EVENTS AND

OUNDS GIVING RISE TO AN EXTENSION OF
E AND/OR ADDITIONAL COST CLAIM UNDER
IC, GCC AND JBCC CONTRACTS

E REQUIREMENT TO GIVE NOTICE AND OTHER
OCEDURAL ASPECTS TO BE AWARE OF IN

DER TO BRING AND TO PURSUE CLAIMS FOR
REVISED COMPLETED DATE AND/OR FOR
DITIONAL COSTS UNDER FIDIC, GCC AND

CC CONTRACTS

END OF DAY ONE

Coenraad Snyman is a specialist in the procurement of
contracts in the engineering, construction and mining
sector, in contract administration, claims and dispute
resolution. He has practical experience in the use of
most construction and engineering contracts, including
FIDIC and NEC. He has represented both Contractors
and Employers in various disputes and has been
appointed as a mediator and arbitrator.

Easy ways to register

ARRIVAL & DAILY REGISTRATION

MORNING SESSION

C COMPENSATION EVENTS

What are they?

The relationship between early warnings, risk
reduction meetings and compensation events
The NEC Schedule of cost components and its
use in preparing quotations for compensation
events

E ROLE AND RESPONSIBILITIES OF THE FIDIC
D GCC ENGINEER, THE NEC PROJECT

NAGER AND JBCC PRINCIPAL AGENT IN
KING DETERMINATIONS AND/OR IN THE
SESSMENT OF CLAIMS

LUNCH BREAK

AFTERNOON SESSION

E USE OF THE PROGRAM, RECORDS AND OTHER
CUMENTS REQUIRED TO PROPERLY QUANTIFY,
FT AND SUBSTANTIATE CLAIMS

LAY ANALYSIS METHOD

TIFICATION AND REFERRAL OF DISPUTES
Notice periods and procedural aspects
Difference between adjudication and arbitration
Dispute avoidance and Dispute Adjudication
Boards (DAB’s)

Selection and appointment of presiding officer
Rules and procedures applicable to the conduct
of proceedings

Guidelines on the preparation of the Statement
of Claim and the Statement of Defence

END OF DAY TWO
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